LCAP Committee Notes
CSEA (3/17/16)

Priority is to recruit, train and retain classified staff

Professional Development is a high priority

CUSD needs to better market themselves

Classified staff need to be maximized to help address area of student attendance

When the time comes to be able to add staff, considerations for the following…

· Paraprofessionals---academic intervention

· Office Staff---attendance, student discipline

· Custodians/Maintenance---facility upkeep

· Food Service---health and wellness

CUEA (4/12/16)

Professional Development is a high priority

Support all stakeholder priorities re: smaller class sizes

Culture and Climate is an area of need (overarching questions to guide direction, time created for staff to collaborate, connect, reflect, process, analyze areas of need and solutions to address)

Different formats/venues to solicit “voices” needed

Articulation opportunities needed for staff TK-12

Need to look for efforts and strategies to address goals that do not cost money

Questions posed…

· What is the protocol for areas of SPED (specific to academic accountability and issuing failing grades)?

· What are we doing to better address attendance, discipline, parent engagement, academic outcomes?

