
Student Engagement 

School Culture/Climate 



LCAP: Student Engagement 
Areas of Focus 

Increase Average Daily Attendance 
(ADA) 

Decrease Truancy Rate 

Decrease drop-out rates 

Increase graduation rates 

Increase level of student engagement 
in classroom 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LCAP: School Culture/Climate 
Areas of Focus 

Decrease Suspensions/Expulsions 

Provide a safe and productive learning 
environment in/out of the classroom 

Strategically address the 
goals/objectives of the CUSD Wellness 
Policy 



Discipline 
Policies/Practices/Process 
 Expectations communicated (student handbooks, 

classroom presentations, rallies, assemblies) 

 Most have a tiered/points driven system---accountability 
based upon infraction and points accumulation (with 
interventions at benchmarks) 

 Parent involvement  

 SST’s, Hearings (site/district) 

 Positive Recognition, AwardsAssemblies 

 Transfers 

 Expulsions 

 



Suspension/Expulsion Data 
Suspensions (out of school) 

 2013/14---265 

 2014/15---222 

 

Expulsions 

 2013/14---3 

 2014/15---1 

 
**admin to analyze data for trends (sub-group demographics) 



Bullying/Harassment 
By definition… 
 

 Bullying is unwanted, aggressive behavior among school aged children that 
involves a real or perceived power imbalance. The behavior is repeated, or has 
the potential to be repeated, over time.  Bullying includes actions such as 
making threats, spreading rumors, attacking someone physically or verbally, 
and excluding someone from a group on purpose. 

In order to be considered bullying, the behavior must be aggressive and include: 

 An Imbalance of Power: Kids who bully use their power—such as physical 
strength, access to embarrassing information, or popularity—to control or 
harm others. Power imbalances can change over time and in different 
situations, even if they involve the same people. 

 Repetition: Bullying behaviors happen more than once or have the potential to 
happen more than once. 

 



Bullying/Harassment 
 Expectations communicated (classroom presentations, parent/student 

communications, parent club event) 

 Character Education---monthly themes (elementary) 

 Mediation, Conflict Resolution, Peer Mentors (CHS) 

 Counseling/Conflict Resolution 

 Accountability (per site discipline policy) 

 Community Resources (counseling, awareness, law enforcement) 

 SAE---Buddy Bench 

 TMS---enhancing and reinforcing Safe School Ambassadors concepts 
and practices, student-driven Culture/Vision, Every Monday Matters 



Bullying/Harassment  
Challenges faced… 

 Impact of Social Media 

 Impact of scope of investigation 

 Obtaining definitive proof in order to enforce 
accountability (multiple perspectives, he said/she said, 
credibility of witnesses, clear delineation between 
victim and perpetrator) 

 Frustration---if conduct continues then the perception 
is that the school is doing nothing, or not enough 

 

 



Attendance 
Policies/Practices/Process 
 Daily calls for follow-up/verification (absences, no shows, drops) 

 Communications (newsletters, handbooks, reminders early and 
ongoing) 

 Parent involvement (meetings, TMS Contracts) 

 Use of district nurse 

 Positive recognitions (awards/assemblies) 

 Use of probation officer (SAE) 

 SARB Process (warnings, hearings, accountability, supports, 
resources) 

 ELF Days (Elementary) and Saturday School (Middle/High)---
accountability and recoup ADA 



ADA vs. Truancy Data 
ADA 

 % of students in seats every day 

 Site/district goal is 95% 

Truancy 

 Any student absent without valid excuse three full days 
in one school year of tardy/absent more than 30 
minutes during a school day without valid excuse on 
three occasions in one year 

Chronic Absenteeism 

 missing 10% of total days of attendance 



Truancy Data (2013/14) 
 CUSD--- 36.51%   CHS---50.50% 

 GSHS---44.64%   TMS---30.58% 

 JLE---32.60%   VSE—22.67% 

 WPE---16.96%   SAE---31.19% 

 MHE---24.78%   RRF---17.65 

 

 County Total---29.72% 

 State Total---31.14% 
 ***same report listed CUSD as one of the lowest in terms of revenue lost 

due to truancy 



Chronic Absenteeism 
 (2014 to 2015) 
CUSD---14% to 14% CHS---13% to 11% 

GSHS---66% to 59% TMS---8% to 9% 

 JLE---10% to 13%  VSE---8% to 12% 

SAE---15% to 13%  WPE---16% to 14% 

MHE---15% to 11%  RRF---28% to 16% 



Average Daily Attendance (ADA) 
 CHS---95.59% 

 GSHS---82.84%   SHEC---83.38% 

 TMS---95.75%   JLE---95.53% 

 VSE---95.25%   SAE---95.28% 

 WPE---95.78%   MHE---95.94% 

 RRF---94.97% 

 6 sites improved from prior year…5 sites that are very 
close to same percentage as prior year, 7 sites 
surpassing the 95% goal 



Conclusion…  
 A high priority is placed upon addressing LCAP Goal 3 

areas of action, especially with student engagement 
and campus climate, as we know that student 
achievement outcomes (academic, social/emotional) 
are significantly influenced and impacted as a result. 


