Appendix A-10

Calaveras Unified School District

TIER II - Summary

Self Directed Professional Growth Plan for Tenured Professionals

Participants:

Participants are tenured teachers who are demonstrating competency in the Standards for the Teaching Profession.  Teachers may participate as part of a team (with grade level colleagues, members of department teams, across schools or in any combination), or teachers may elect to work individually.  In cases of inter-school teams, all administrators of the involved schools are included in the planning.

Purpose:

The teacher and administrator work collaboratively to ensure the continuing development of the Standards for the Teaching Profession, enhance professional growth, focus on school/district/state improvement initiatives, and improved student achievement.  The teacher receives feedback on his/her progress toward meeting these objectives.

Procedure/Method:

The teacher develops and implements a professional growth plan with administrative input.  Professional growth plans may continue for one, two, or three years.  (Professional growth plans may be annually or in a multiyear format up to five years, in accordance with AB 954.  In no event will multiyear plans have a formal annual meeting requirement. ([per CUSD/CUEA settlement for the 2004-05 and 2005-06 school years] )  Plans may be revised and/or expanded dependent on mutual agreement of teacher and administrator.  The teacher will reflect on and summarize his/her progress in an Annual Summary, if mutually agreed upon during the initial development of the professional growth plan or throughout the course of the plan.  Professional growth plan activities and methods may include:

� Action research

� Peer coaching

� Self-assessment of teaching through video taping

� Mentoring

� Graduate course work

� Classroom observations (formal and/or informal)

� Development of teaching materials/instructions units

� Discussion groups (participant meetings)

� Workshops (instructor or participant)

� School improvement team participation

� Reflective journal or log of activities

� Voluntary participation in PAR (Peer Assistance and Review) with PAR panel approval

� Portfolio

� Other
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