CALAVERAS UNIFIED SCHOOL DISTRICT
P.O. Box 788
San Andreas, CA 95249

May 21, 2001
MINUTES
BOARD OF TRUSTEES

The special meeting of the Calaveras Unified School District Board of Trustees was called to order at the
District Administrative Offices at 7:00 p.m.

MEMBERS PRESENT: Gerri Conway
Jim Foltz
Zerrall McDaniel
Hank Nagle
John Yerman

MEMBERS ABSENT: None

STAFF PRESENT: Jim Frost Betty White
Helen Pickens Cheri Folendorf
Jep Peckler Kathy Bell
Mark Campbell Michael Merrill
Jim Pesout Pat VanLieshout
Lucinda Brower Jan Kendall
Sherry Matison Ann Robinson

Jack Pickens
Jeanie Kancianich (CSEA Representative)

OTHERS: Members of the district staff and community

CALL TO ORDER
The meeting was called to order at 7:00 p.m.

ANNOUNCEMENT OF CLOSED SESSION ITEMS
Closed session items were announced as listed on the agenda.

OPEN SESSION
Open session was called to order at 7:00 p.m. with the salute to the flag and roll call. All present.

Education Foundation Mini-Grant Award Presentations
On behalf of the Calaveras Education Foundation, Peggy Carroll presented mini-grant awards to:
June Mills; Marilyn Alarcon; Don Warzecka; Patricia Ow-McCormick; Alan Vosburgh and Charnette Boylan;
Jim Casey; Vicki Martinez; Julie Satterfield and Cynthia Przybyla; Ken Winebrenner and Evan Garamendi.
Jack Pickens, Jenny Lind Elementary Principal, thanked the Education Foundation for its support in bringing
the Missoula Children’s Theatre to Jenny Lind Elementary.
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OPEN SESSION (continued)

Introductions, Calaveras High School Staff
Calaveras High School Principal Mark Campbell introduced members of the Calaveras High School staff and
thanked the staff for the hard work and commitment to CHS students.

OPEN SESSION — PUBLIC REPORT OF ACTION TAKEN IN CLOSED SESSION
Conference with Labor Negotiators: Cheri Folendorf in regard to negotiations

with CSEA (Gov. Code 54954.5)

No action taken.

Conference with Labor Negotiators: Cheri Folendorf in regard to negotiations with CUEA
(Gov. Code 54954.5)
No action taken.

Conference with Labor Negotiators: Cheri Folendorf in regard to negotiations with Manage-
ment/Confidential/Supervisory (Gov. Code 54954.5)
No action taken.

Public Employee Employment: In the Matter of Non-reemployment of Temporary Certificated
Employees (Gov. Code 54954.5)

MSC50badotResdUion 20000120, h teva \d\o¥ eampo yretd T emporayCat  ifi ateal
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Public Employee Employment: In the Matter of Non-reemployment of Probationary Certifi-
cated
Employees (Gov. Code 54954.5)
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Student Discipline Matters — AHP 00/01-21 (Gov. Code 54954.5)
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STUDENT REPORT
Noigoatpesared

CORRESPONDENCE
Nore.

SUPERINTENDENT'S COMMENTS
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PUBLIC INPUT FOR THE GOOD OF THE DISTRICT
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Classified Personnel

Adoption, Resolution 2000/01-23Classiied Sthool EmployeeswWeek
MSC 5-0 to adopt Resolution 2000/01-23, Classified School Employees Week. This resolution honors
classified employees for their outstanding efforts on behalf of the students and declares the week of
May 20-26, 2001 as CSEA Week.

PERSONNEL (continued)
Certificated Personnel — No item presented.

Management/Confidential/Supervisory
Approval, Conditions of Employment for the Supeiintendent, 2001-2004

Pending a correction to the Conditions of Employment for the Superintendent, action on this item was
carried over to the June 5, 2001 agenda.

Approval, AR 4366,Management / Supevisory / Confidential Salary Schedule
MSC 5-0 to approve AR 4366 as presented. Changes include placement of the newly created position of
Waste Water Treatment and replacement of the Accounting Supervisor position on the salary schedule.

CURRICULUM AND INSTRUCTION

Curriculum Report
Director of Curriculum Betty White reported that the teacher appreciation dinner last week was wonderful; Ann
Robinson was commended for her work on the Consolidated Application and the GATE Plan and Budget; the
TAP Grant of $52,000.00 was received; a half-time certificated person will be hired to work with new teachers;
Michelle Besmer-Poyner and Sharon Knick wrote a Reading Excellence Grant; ELD training is this Thursday;
the Healthy Start Grant was awarded to Rail Road Flat and West Point Elementary Schools; teachers are meeting
regarding textbook adoptions.

Approval, Revision to Calaveras Unified Sdool District Calendar for 2000/2001
MSC 5-0 to approve a revision to the CUSD Calendar for 2000/2001 changing June 8, 2001 from a full day to a
minimum day for Calaveras High School.

Approval, Memorandum of Understanding, Responsibility for the Calaveras County Special Edu-
cation Administr ative Unit
MSC 5-0 to approve the Memorandum of Understanding, Responsibility for the Calaveras County Special
Education Administrative Unit, July 1, 2001 through June 30, 2002. Mr. Frost explained that discussion is
underway to move responsibility for the administrative unit portion to the Calaveras County Office of Education
for 2002/2003.

PeerAssistance and Reiew (PAR) Panel Report
John Franceschi provided a report for the Board on PAR activities. Superintendent Frost acknowledged Mr.
Franceschi for his leadership in the Girls’ Basketball program.

Discussion,Proposals Rgarding CUSD Educdional Services

Betty White reviewed proposed plans for the Educational Services Department. In addition to current depart-
ment personnel this proposal includes the creation of the position of Assistant Superintendent of Instruction,
Teacher on Special Assignment, mentor positions, one half-time Literacy Coordinator for VSE/WPE, a full time
Literacy Specialist and a full time Math Specialist. John Kenney and Jim Pesout commented that the District
will not be able to keep pace with the state if we do not give appropriate attention to curriculum. Superintendent
Frost said that he appreciates the efforts of all concerned in developing these plans. Mr. Frost noted that there
are needs throughout the District that need to be addressed and that next year will be a problematictyear budge
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Proposed Mathematics Text Adoption for High School
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Approval, CUSD Intervention Plan for Reading
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Approval, GATE Application/Budget for 2001/02
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Approval, 2001/02 Consolidated Application Part |
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BUSINESS
Facilities Report
Spa etatr o exbedtat  faksneadd resdhdteag aetbiTs

Adoption, Resolution 2000/01-19, In the Matter of the Adoption of Notices of Exemption from
CEQA
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Approval to Issue Purchase Orders for Modular Buildings for San Andreas Classrooms and
Restrooms
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Authorization to Award Bids
Toyon Middle School Parking Lot and Site Work
MSC50bawa rd thelddfor theToyonMiddeS: hod kiglaoewo rkoModor  dinbeamound
$65/838000,

Jenny Lind Elementary Site Work for Placement of Relocatable Classrooms, Bus Turn-
around, and Additional Staff Parking

MSC50bawa rdt hebidfo r JemylidBemeriary $fwo rk fapbomatdr dxat ableclasrooms, bus
tunaround, adedd iticdstdf mrkKgKW . Bmersminteamountd$1,12003000

Mokelumne Hill Elementary Landscaping, Parking Lot and Site Work
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nteamoutd$83533000
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